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OUR SECTORS

We bring a people-first,
thematic and buy-and-
build approach to
investing in growing and
fragmented services
sectors. We aim to invest
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Maintenance, inspeétion;

$50 million or more upgrade, installation and Skilled and semi-skilled

L . { o8 % Critical and technical services services for interiors
of equity in each business gﬁﬁ/fisesé?]%alpiegr(é?ig\t\/o%ed f requiring skilled labor for and exteriors of homes
we support. infrastructure ; the built environment and small businesses
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ExecFactor
ExecFactor® is Huron's proprietary, thematic investment strategy where we underwrite For new investment

. . . - opportunities, contact:
an industry and partner with an executive to deploy our buy-and-build investment model.
This strategy brings together our sector focus, deep industry relationships, committed LEAH IERARDI
capital, and repeatable buy-and-build approach to create a new platform investment. Vice President

Lierardi@huroncapital.com
Validate thesis and

identify executive and Approve equity
board candidates capital commitment
Develop actionable Round out the leadership

investment thesis Vi team including strategic

/ \ board advisor(s)

o ' Launch ExecFactor® - establish

Narrow focus to attractive,

fragmented niches platform holding company and

/ initiate buyside pursuit

Identify key secular trends Close first acquisition,
within our sector focus areas begin business building
START A COMPANY
WITH US
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—— SELECT COMPANIES SEEKING ADD-ON ACQUISITIONS

Experts in Lawn Care

| HQ | COMPANY DESCRIPTION ADD-ON CANDIDATES
) ) ) ) ) Commercial roofing and building exterior
Provider of re-roofing, waterproofing, repair, restoration, companies is the Southern and Mid-Atlantic
RAVIPART Jackson, and maintenance services. Company serves commercial P : i
) ; ; markets with minimal exposure to new
EXTERIOR SERVICES MS customers and their consultants in the education, - . ;
- ) construction, residential customers, and storm-
healthcare, and other industrial sectors. ;
driven work
Provider of mission-critical electrical and low voltage US-based, non-union businesses that provide
Fremont preventative maintenance, repair, and retrofit services similar services for highly technical end
CGRITICGORE CA ' for highly technical, critical uptime environments, markets through a demonstrated focus on
including semiconductor, biotechnology, EV and battery  retrofit and reoccurring service work with
manufacturing, and higher education facilities minimal new construction exposure
. . . . . Union businesses located in the eastern half of
Provider of highly technical commercial mechanical, the US that brovide a hiah degree of recurrin
plumbing, and other services. Company provides ; pro ahig 9 Irmng
E)XlGENT Reston, ; . . L . service work with minimal new construction
service, repair, maintenance, and retrofit installation of . .
VA . . ; : exposure focused on large facility operations
HVAC, boilers, chillers, cooling towers, split systems, for ed ion. health ind ial
umps, and piping or education, healt care, in ustrial,
P ! ' government and commercial customers
Provider of residential lawn care services including
. i . fertilization, weed control, aeration, seeding, disease L . .
E)(penGreen Mishawaka, treatment, grub control, perimeter pest control, and tree Other_lavvn apphca‘qon companies locatediin
LAWN CARE IN 3 : the Midwest and Mid-Atlantic regions of the US
S eI and shrub care through a network of branch locationsin
MI, OH, IL, IN, and NC
800 Premier marketer and distributor of replacement Eit;t”e_ggip;ig{ﬁ:ggmgZirgl&eiz\?,gness
A- ONS Troy, windows, roofing, siding, gutters, and bath conversion - :
A“S ; : : : regions that offer replacement exterior
hansors <R M solutions serving residential customers across the Ut ind i di
Midwest, Central, and Rocky Mountai i solutions (e.g., windows, roofing, siding,
’ | y Mountain regions
gutters) or one-day bath remodeling solutions
Full-service provider of asphalt and paving services
S including asphalt repairs, crack sealing, sealcoating, chip  Businesses located in the Southeast or
/,S/U/KI:??N\EL Phoenix,  sealing, milling, pulverizing, reconstruction, paving, Southwest providing similar services with
S Taserac AZ striping, earthwork, grading, concrete, utility minimal exposure to new construction and

adjustments and underground wet utilities with offices
in AZ, CO, NV, NM, and TX

highway/heavy civil projects

Provider of telecommunications infrastructure services
including wireless, wireline, fiber, decommissioning, and
maintenance services to major telecom carriers, cable
companies, and tower companies throughout the US

TriStru}p ~ “fon

Other telecommunications service providers
serving NFL markets and urban dense
geographies with a direct carrier or asset owner
relationship. Not interested in companies that
service rural towers or that do long-haul fiber jetting

Provider of building technology solutions includes
energy efficiency services and smart building solutions
to commercial and institutional customers

worldwide. Company designs, installs, commission, and
maintains integrated building systems through a single
operator user interface

fj Edison,

Albireo Energy NJ

Partnering for Success
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Regional companies providing similar services
in local or international markets
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